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Welcome to “Win + e = (you know what).”   I’m 

Gregory Taketa, Data Analyst Extraordinaire.  

This week ’s Sommelier ’s Selection:  

 

November 7, 2014 

Disruptive Talent 

 

[Download MP3 Here or Subscribe on iTunes] 

That’s right, Talent.  You’ve heard plenty about disruptive technology; that’s cliché.  In the last 2 

weeks, I just heard of no fewer than 3 organizations trying to sell these collaborative, team-

building apps which are really just remote controls for your e-mail and other communications 

apps to select people.  Going to be a crowded market fast. 

No, we’re going to talk about something more substantive.  If disruptive technology is the 

portent of machine’s power in the market, then disruptive talent is the portent, the harbinger, of 

women’s power in the market. 

Disruptive Talent Creates Industries 

In 1891, gym teacher James Naismith wanted to create an indoor activity so students stayed in 

shape throughout the winter months.  Given a cramped area and only soccer balls around, he 

created the game known today as basketball.  After 123 years of “minor adjustments” (the basket 

originally didn’t have a hole at the bottom), basketball is still a worldwide phenomenon.  The 

NBA alone earned about $4 and a half billion in revenues in the 12/13’ season.  Now how about 

that?  This industry of over 100 years has outlasted a number of other industries, including the 

radio industry, and it still continues to grow in revenue year-after-year, even adjusting for 
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inflation.  Disruptive Talent not only creates industries but industries that withstand the tests of 

time. 

Next, Disruptive Talent Expands the Menu of Talent 

By Walt Disney’s time, cartoon animation was nothing new.  Originally, cartoons served as 

music videos so record labels could sell songs.  Naturally, these were very short cartoons with 

quick stories and compact bells & whistles.  At that time, the cartoonist with the most visual and 

animated skill was arguably Tex Avery.  If Disney confronted him head-to-head in terms of 

drawing and packing talent into 5 minutes, he’d likely lose.  However, Disney believed in 

building something else.  Instead of producing brand new short stories every time, which 

required overwhelming creative power, why not scale with a consistent character who 

transcended any episode?  Not only did he attract a wide audience to first Oswald the Lucky 

Rabbit and later a certain Mouse we all know, but he leveraged the opportunity to take cartoons 

to the next level, a full-feature film.  Through this, he expanded his clientele from the music 

industry to every industry.  Let me ask you something:  How many of you repeatedly watch the 

same Disney movie?  Some, but not too many of you.  Now how many of you buy the Disney 

character paraphernalia, whether it’s Mickey Mouse ears or a Little Mermaid backpack, or the 

music soundtrack to the Lion King?  A lot, hence the numerous Disney Stores.  That’s the sign of 

buying into characters more than a story. 

Finally, While Disruptive Technology Meets Human Needs, Disruptive Talent Expands 

Them 

Dale Carnegie, the famous author of How to Make Friends and Influence People, started out as a 

debate coach at the YMCA.  He wasn’t a social scientist.  He wasn’t a psychologist, either.  He 

was hired at home and abroad to consult on argumentation.  One day, he realized that even if his 

clients shot others’ cases with holes like Swiss cheese, the other party still wouldn’t reach an 

agreement.  If your bread-and-butter turned out to be of no help to anyone, what would you do?  

Most of you would keep doing your job, hoping to be paid until the day you’re found out.  Some 

of you would get depressed and quit.  Well, not Mr. Carnegie.  If winning debates did not win 

agreement, then what did?  He invested instead on how to win relationships and goodwill as a 

form of persuasion, hence his seminal work.  He employed what business guru Peter Drucker 

would decades later label as:  innovation from unexpected failure, or innovation from process 

incongruities.  No machine to date can reproduce that type of thinking, to question the system.   

So Disruptive Talent is empirically effective:  it bears longevity, as the basketball industry 

shows, it expands the pie rather than shrink it, as Disney shows, and it expands our needs, 

as Carnegie shows.   

So now I ask you:  what’s your disruptive talent? 

I’m Gregory Taketa, and we have won our wine.  Cheers to you!  


